CONG TY CO PHAN
TAP POAN KHACH SAN PONG A

S6 01/2019/DAH/BC- PHDCD

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — tw do — Hanh phic

Thai Nguyén, ngay 26 thang 4 nam 2019

BAO CAO PAIHOQI PONG CO PONG THUONG NIEN NAM 2019

Hoat dong ciia H)i ddng Quan tri nim 2018,

ké hoach va phwong hwéng hoat dong nim 2019

Nzm 2018 12 nim c6 nhiéu bién dong d6i véi tinh hinh kinh té thé gioi ciing nhu
kinh té Viét Nam. Trong nim 2018, HDQT di chi dao toan Cong ty quyét tam, phén
diu ting trudng hoat dong kinh doanh ctia Cong ty, ciing nhu thuc hién céc nhiém vu
ctia Pai hoi dong cb ddng giao (PHPCP). Thay mit HPQT, bao cdo PHPCD v2 tinh
hinh thyc hién Nghi quyét Pai hoi déng ) dong nam 2018, két qua hoat djng nim
2018 va ké hoach nam 2019 cia HPQT nhu sau:

I KET QUA THUC HIEN NGHI QUYET PHDPCD NAM 2018

Dudi su chi dao cia HPQT ciing sy nd luc chia tip thé Ban Téng Gidm dbc va toan
th CBCNV, trong nim 2018 Cong ty di phdn d4u thuc hién va dat mét sé két qua nhu

Sau:

Don vi tinh: dong

Chi tiéu

Thuwe hién nim 2018

Doanh thu

247.866.683.167

Loi nhuén trude thué

11,583,

349.380

Loi nhuén sau thué

9.004.381.610

Cb tue du kién (%)

* V¢ thu lao ctia thanh vién HPQT, BKS

- Thu lao HPQT, BKS ndm 2018:

Pvt: ddng

K oA ” K oA > -
¥ Thanh ph An- Chife - So tien 1 thang So tleZI(l) ;; nam
1 Thu lao Cha tich HDQT 5.000.000 d 60.000.000
Thu lao Thanh vién

2 HDQT( 04 nguoi) 3.000.000 @ 144.000.000
3 Thi lao trudng BKS 3.000.000 & 36.000.000
4 Thu lao thanh vién BKS 2.000.000 @ 48.000.000

T(x)ng cong 24.000.000 d 288.000.000

II HOAT PONG CUA HOI DPONG QUAN TRI NAM 2018

1. V& co cAu nhin su cia HPQT nim 2018

Béo cdo két qua hoat dong cia HPQT tai Pai hji dong cé dong thueong nién ndm 2019 1



Hoi ddng quan tri Cong ty gdm 05 thanh vién do Ong Nguyén Vin Thanh lam Chu

tich, cu thé:

HDPQT

1  Nguyén Vin Thanh Chu tich Tong Giam doc

2 Nguyén Vin Thao Uy vién HPQT Ph6 Tong Giam déc
3 Nguyén Vin Déng Uy vién HDQT Phé Téng Giam dbc
4  Nguyén Thu Giang Uy vién HPQT Phé Tbng Giam dbc
5  Nguyén Quéc Viét Uy vién HPQT

. Hoat dong ciia HPQT niim 2018 theo quy dinh tai Luit doanh nghiép va Diéu 1¢
t6 chirc va hoat dong ciia Cong ty

Niam 2018, HPQT da quan ly va chi dao diéu hanh Céng ty tuin thu theo ding
cac quy dinh tai Ludt doanh nghiép, Diéu 18 td chire hoat dong ctia Cong ty va td chirc
trién khai Nghi quyét cia PHDCD.
. T chikc hop dinh kp va bit thwong
Pinh ky hang thang HPQT di hop dé danh gi4 cac béo céo ciia Ban Tong Giam dic
vé cac hoat ddng quan ly va kinh doanh cta Cong ty dé c6 nhitng bién phap chi dao
kip thoi, dung dén cho hoat dong cuia Cong ty.
Trong mdt s6 truong hop, HDQT hop bét thudng dé giai quyét van dé, kién nghi,

vudng mac ciia Ban Tong gidm doc.

. Cong tdc qudn ly va chi dao diéu hanh Cong ty

Trong nim 2018, HPQT di c6 nhitng quyét dinh trong quan ly, chi dao diéu hanh
Cong ty vé:
Tiép tuc théng nhat va phan céng nhiém vy clia timg thanh vién theo tirng linh vyuc va
mang cong viéc cu thé nham phat huy t6i da thé manh ctia tmg c4 nhén va ning cao
hiéu qua td chirc va quan ly diéu hanh ctia HDQT;
Hang tudn HDQT thudng xuyén cir ngudi tham du day du cac budi hop giao ban
cung trudng cac bd phén dé ndm bit két qua xir Iy cong viéc clia timg phong ban, bd
phan quén 1y ciing nhu truc tiép c6 ¥ kién chi dao, gp ¥ dé kip thoi giai quyét nhitng
phét sinh vuéng mic trong quan ly diéu hanh cua Ban Téng gidm ddc nhim diéu
hanh hoat dong ctia Cong ty hang ngay theo ding dinh huéng va muc tiéu cia Dai hdi

ddng cb dong da dé ra;

Bdo cdo két qua hoat dong ciia HDQT tai Dai hji dong cé dong thuong nién nam 2019 2

/5

Q=
P s

| AN



- Hang quy trén co s& danh gia két qua thuc hién ké hoach quy trudc, x4c dinh
nguyén nhan ton tai 4 dua ra cac giai phap khic phuc va giao ké hoach kinh doanh
quy sau ; .

- Ban hanh cac Nghi quyét thdng nhit vé chii trwrong, chinh sach cia Cong ty trong cac
hoat déng quan ly didu hanh, du tu, dich vu... va cac Quyét dinh v& chi dao thyc
hién cac nghiép vu kinh doanh, quéan 1y, du tu;

- Chi dao hoan thanh viéc xay dung No6i quy Cong ty va cho ban hanh céc quy dinh vé
chirc ning, nhiém vu ctia cac phong ban. Huéng dan, chi dao viéc bd sung va chinh
stra Quy ché hoat dong tai chinh ctia Cong ty cho phit hop véi quy dinh ctia luat phap
hién hanh;

- Két hop véi Ban kiém soét quyét dinh lya chon cong ty kiém toan dé thuc hién kiém
toan bao céo tai chinh cta Cong ty;

- Cung véi cac kiém toan vién ciia cong ty kiém todn xem xét tinh hop ly, hop 18 va cac
vén dé khéc ctia Bdo cdo tai chinh nim 2018 va b4o cdo tai chinh da dugc kiém toan.

- Quyét dinh ngay triéu tip, thoi gian, dia diém hop Dai hoi ddng cd dong thuong nién
nam 2019, dé xut mirc ¢d tire, hinh thitc chi tra ¢ tic cling nhu cac ndi dung khac

trinh Pai hoi ddng cb dong quyét dinh theo quy dinh ctia phép luat va diéu 18 Cong ty.
I .KE HOACH, PHUONG HUONG HOAT PONG CUA HPQT NAM 2019

1. Co cAu nhan sw nim 2019
Nim 2019, dur kién Cong ty s& giam thanh vién trong HDQT.
2. Ké hoach hoat djng kinh doanh nim 2019
Bude sang nim 2019, theo dyr bdo nén kinh té toan cau s& cé nhimg déu higu phuc

hdi mai; hon nita nganh khach san, nha hang 12 mdt trong nhiing nganh c6 trién vong
phat trién tdt. Can cir vao tinh hinh kinh doanh hién tai, Hoi ddng quan tri trinh Dai hdi
Pdng C dong thong qua ké hoach hoat dong kinh doanh ndm 2019 véi céc chi tiéu nhu

sau:
Chi tiéu Pon vi tinh Keé hoach 2019
Vén diéu 1& Pong 500.000.000.000 d
Doanh thu DPong 250.000.000.000 d
Loi nhuén sau thué Dong 25.000.000.000 d
Cb tirc % 5%

2. Phwong huéng hoat dong ciia HDQT nim 2019

Nam 2019, HPQT s& tap trung ddy manh chi dao mot s6 hoat dong cua Cong ty
nhu sau:
- Thuc hién quyén va trach nhiém cua HPQT duoc quy dinh tai Piéu 18, dam bao thuc

hién muc tiéu ctia Pai hdi dong c6 dong va quyen lgi ctia co dong;

Bdo cdo két qua hoat dong ciia HDQT tai Dai hoi dong cé dong thuong nién ndm 2019 3
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- Xay dung dinh huéng hoat dong kinh doanh ctia Céng ty theo Nghi quyét cua
DHDCD 2019 nhim dim bao hoan thanh tdt c4c chi tiéu ké hoach ndm 2019 va dat
mirc ting trudng cao; .

- Dbi méi chinh sach lwong thudng, chinh sdch nhan vién, co ché phin cp phan quyén,
cai cach thu tuc hanh chinh;

- Tiép tuc cing c¢b bd may td chirc, nhan sy va diy manh phét trién hoat dong kinh
doanh cua Cong ty; ‘

- Tang cudng cong tac dao tao ndi b va cir can bd di hoc nang cao nghiép vu;

- Quan tAm, chia sé va bao v& quyén loi hop phép tdi da clia cac cb dong ciing nhu
quan tdm dén thu nhép, quyén lgi va diéu kién lam viéc ctia toan thé CBCNV trong
Cong ty;

Trén diy 1a bdo céo ciia HPQT Céng ty trong nim 2018, ké hoach va phuong
huéng hoat dong cho nim 2019, kinh trinh Dai hdi ddng c6 dong nghién ciru, xem xét va
thong qua.

Kinh bdo cdo Pai hji dong cb dong thuwong nién niam 2019!

ONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN KHACH SAN PONG A Poc lap - Ty do - Hanh phiic
S6: 02/2019/DAH/BC-PHDPCD Thdi Nguyén, ngay 26 thang 4 nam 2019

BAO CAO CUA BAN TONG GIAM POC VE KET QUA HOAT PONG KINH
DOANH NAM 2018 VA KE HOACH NAM 2019

Kinh thua:
- Quy vi Pai biéu khéach quy;
- Quy vi Cb déng Céng ty Cb phan Tap doan Khach san Pong A (DAH)
Ban Téng Giam déc Céng Ty Cb phan Tap doan Khich san Pong A xin bao cao Pai hdi
ddng cb déng vé tinh hinh hoat dong kinh doanh nim 2018, ké hoach 2019 nhur sau:
A. DANH GIA TONG QUAT HOAT PONG KINH DOANH CUA CONG TY NAM
2018:
1. Bdo cdo két qua kinh doanh nim 2018

Dén 31/12/2018 cac két qua chinh cia hoat dong ctia Cong ty c¢b phan Tap doin
Khach san Péng A nhu sau:
- Tong tai san: 726.128.064.843 ddng (so v&i thoi diém 31/12/2017 1a 721.808.016.568
ddng) ting 0,6 %;
- Doanh thu ban hang: 247.866.683.167 dong (so véi nim 2017 1a: 246.601.545.770
ddng) ting 0,51%;
- Loi nhuédn gdp vé ban hang va dich vu: 37.712.839.043 ddng (so v&i nim 2017 la:
51.847.838.521 ddng) giam 27,26%;

- Chi phi quan ly doanh nghiép la: 3.833.534.789 déng (so véi nim 2017 la:
4.159.283.350 dong) giam 7,83%;

- Loi nhuan sau thué 1a: 9.004.381.610 ddng (so v&i nim 2017 1a: 27.261.622.742 dong )
giam 67%;
- Ddnh gid chung:

Két qua kinh doanh cta cong ty 1a chua thyc sy tt. Cong ty x4p xi hoan thanh dugc ké

hoach da duoc dé ra vé doanh thu tuy nhién chua hoan thanh ké hoach d& ra vé& loi nhudn



(ké hoach theo Nghi quyét cia PHDCD thudng nién nim 2018: doanh thu: 250 ty dong
va loi nhudn sau thué: 40 ty dbng)

- Vé cong tac ké todn:

- Thue hién t8t ché do ké toan tai chinh theo quy chuin hién hanh, quan 1y chit ch& tai
san cong ty khong dé xay ra tinh trang thit thoat trong ké toan, chii dong linh hoat trong
cbng tac tai chinh dam bao ngudn vén diy di cho hoat ddng kinh doanh va dur trir.

- Két qua HDKD ném 2018: Pon vi tinh: dong

ESTT | I Nam2018 |

1 | Doanh thu 247.866.683.167
2 | Gi4 von hang bin 210.153.844.124
3 | Chi phi ban hang 730.914.244
4 | Chi phi quan ly 3.833.534.789
5 | Doanh thu tai chinh 23.048.288
6 | Chi phi tai chinh 24.968.001.668
7 | Thu nhap khéc | 3.886.674.313
8 | Chi phi khac 506.761.563
9 | Tdng LN trudc thué 11.583.349.380
10 | Lgi nhuén sau thué 9.004.381.610

Du kién trong nim 2019, Cong ty s& dat duoc nhiéu két qua tich cyc.



2. PANH GIA HOAT PONG CONG TY QUA CAC CHI TIEU TAI CHINH:

ST Don vi Nam Nam
T Chi tiéu tinh 2017 2018
1 Chi tiéu vé kha niing thanh tosn

- Hé s6 thanh to4n ngén han Lan 0,69 0,81

- Hé s6 thanh toan nhanh Lan 0,62 0,79
2 Chi tiéu vé co cau von

- Hé sb no/T 6ng tai san Léan 0,48 0,50

- Hé s6 ng/Vén chu so hitu Lan 0,93 1,00
3 Chi tiéu vé ning lwc hoat dong

- Vong quay hang tdn kho Lan 24,11 11,72

- Doanh thu thuan/tdng tai san

bg Lin 0,34 0,34
4 Chi tiéu vé kha ning sinh loi

- Hé s6 LN sau thué/DT thuan % 11,05 3,63

- Hé s6 LN sau thué/Tong tai

san binh quéan % 3,78 128

- Hé s6 LN tir hoat dong

SXKD/DT thun % S0 e

Céan cur trén bdo cdo tai chinh hop nhit nim 2018 da duoc kiém todn, cac chi sb tai

’ 2 40 A A 2 - 7 A r A R ’ *A , 2 A
chinh chi tiéu vé kha ning thanh todn déu cé su chuyén bién tich cuc, tuy nhién cac chi s

tai chinh con lai nhu chi s6 v€ co cau von, chi s0 v€ ndng luc hoat ddng, chi so vé kha ning

sinh lgi nim 2018 déu kém hon so v&i ndm 2017 cho thdy d4u hiéu khéng tét trong hoat

dong kinh doanh cua Cong ty.

3. Cdc hoat dpng dau tu:

a)
b)

c)

Céc khoan dau tu 16n: Khong ¢

Céc cong ty con, cong ty lién két:

Céc cong trinh 16n dang thuc hién: Khong cé

- Cong ty ndm gir trén 50% von cb phan/vén gép clia Cong ty: Khong 6
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- Cong ty con: Cong ty c6 ba cong ty con s hitu truc tiép nhu sau:
< Cong ty TNHH DPong A Nha Trang

+ Ma sb doanh nghiép: 4201876934 diang ky lin diu ngay 19 thang 02 nim 2016 do S&
Ké hoach va Pau tu tinh Khanh Hoa cép

+ Dia chi: 04 Tén Pan, phudong Loc Tho, Thanh phé Nha Trang, tinh Khanh Hoa, Viét

Nam
+ Vén diéu 1&: 76.000.000.000 ddng (Bay muoi sau ty dong)
+ Cong ty da tam dung hoat dong tir ngay 31/12/2017.

% Cong ty TNHH Vit tw Thuong mai Pong A

+ M s6 doanh nghiép: 4601501463 ding ky lan dau ngay 17 thang 01 nim 2018 do S&
K& hoach va Pau tu tinh Thai Nguyén cip

+ Dja chi: Phong 368, Toa nha Trung tim thuong mai Pong A, T8 11, Phuong Pong
Quang, Thanh phd Thai Nguyén, Viét Nam

+ Vén diéu 1&: 10.000.000.000 dong (Muodi ty dong).
< Cong ty TNHH Du lich Khich san Pong A

+ M4 sé doanh nghiép: 4601501470 ding ky lan diu ngay 17 thang 01 nim 2018 do S&
Ké hoach va Piu tu tinh Thai Nguyén cip

+ Dia chi: Phong 101, Toa nha Trung tim thuong mai Pong A, Té 11, Phuong Déng
Quang, Thanh phé Thai Nguyén, Viét Nam

+ Vén diéu 18: 40.000.000.000 dong (Bén muoi ty dong).
- Cong ty lién két: Khong c6

4. Cong tic tai chinh — ké todn:

- Chép hanh nghiém chinh viéc Iap va thuc hién bao cdo tai chinh theo ding chudn muc ké

toan va thuc hién cong tac bao cdo va cong bd thong tin theo diing quy ché cong b thong

tin nhidm tao su minh bach d6i véi cac co dong

- Xay dung c4c bién phap quan 1y t6t va sir dung c6 hiéu qua ngudn vén trong qua trinh

kinh doanh, dau tu va thuc hién dy an.

- Trién khai ting cudng nhan su dé chu dong trong céc cong viée lién quan dén cong tac tai

chinh, ké toan, ngudn von.

5.Cong tic qudan Iy co dong:



- Cép nhit diy du, chinh xac danh sach ¢b dong trong toan Cong ty.

- Cong tac cong bd thong tin, cip nhat thong tin téi cac cb dong, cong chung ludn duoc
thuc hién nghiém chinh theo quy dinh cta phép luat.

B. KE HOACH KINH DOANH NAM 2019

1. Ddnh gid thudn lgi va kho khdn trong ndm 2019

1.1. Thugn lgi:

— Thj truomg: Véi linh vuc khach san, Péng A gia nhép thi truong khach san tir 1au, c6
nhiéu kinh nghiém trong linh vuc kinh doanh khach san va dich vy, mang luéi khach san
cua Cong ty dang tirng budc duge md rong.

— Nguén nhén lyc: Cong ty di xay dung dugc mot doi ngii nhan vién gin bo, nhiét tinh,
nhiét huyét véi cong viée, cac can bo nhin vién duge dio tao lanh nghé, dap tng duogc

yéu cau van hanh khach san 4 sao, 3 sao.

1.2. Khé khan:
— Tinh hinh kinh té trong va ngodi nuéc: \\;
N\
5 ; \ &N\
Nhitng ndm vira qua do chiu anh hudng chung cta nén kinh té toan cau, va Viét Nam vira SN
AN
trai qua mot giai doan hét sirc khé khidn va méi chi bat dau phuc hoi dan nén van con rat SAN
s N Ry s pix <A
nhiéu nhitng thir thach trong thoi gian téi. 4

— Nguon von dau tu:

Hién tai, ngudn von chi sé hitu ctia Cong ty chwa di 16n dé dap ing diy du céc ké hoach,
cac dy an du tu quy md 16n, Cong ty can tich cuc phat huy hiéu qua hoat dong kinh

doanh va tim kiém ngudn v6n diu tu cho ké hoach phat trién giai doan t&i.

2. Muc tiéu kinh doanh nam 2019

- HPQT va Ban Téng Giam ddc Cong ty xac dinh cdc muyc tiéu trong nim 2019 ctia Cong ty
la: Tiép tuc tai ciu tric toan bd Cong ty - On dinh tai chinh — Chuén bi va trién khai dau tu
cac dyu an chién luoc;

-Tiép tuc duy tri va on dinh cac loai hinh kinh doanh hién tai ctia Cong ty, xdy dung ké
hoach linh hoat phit hop véi dién tién cua thi truong;

- Nang cao hiéu qua bo may, xdy dung chién lugc str dung ngudn nhén lyc dap tng timg
giai doan phat trién cia cong ty;

- Tim kiém va lya chon du 4n d4u tu nhdm tao da cho Cong ty phat trién trong giai doan méi

Da dang loai hinh dAu tu lién doanh lién két, hop tac kinh doanh trong cac du 4n;



- Thye hién triét @& tiét kiém chi phi trong moi hoat ddng, ning cao hiéu qua sir dung vin,
dim bao hoan thanh céc chi tiéu ké hoach dé ra.

Muc tiéu doanh thu va lgi nhuin nim 2019

Chi tiéu Pon vi tinh K¢ hoach thwc hién
Vén diéu 1& Dong 500.000.000.000 &
Doanh thu Dong 250.000.000.000 d
Loi nhuén sau thué Pong 25.000.000.000 d
Cb tirc % 5%

3. Ké hoach kinh doanh niam 2019:

Trén co s& nhin dinh nhitng thuan lgi - khé khidn chung cua nén kinh té, cung vdi thuc trang
hoat ddng kinh doanh cua Cong ty Co phén Tép doan Khéach san Dong A, Ban Téng Giam
d6c didu hanh Céng ty trinh Pai hdi ¢ dong ké hoach kinh doanh nim 2019 véi cac giai
phép trién khai tich cuc, cu thé nhu sau:

- Chédm séc tét cde khdch hang hién tai, tim kiém va phat trién mang lwéi khdch hang méi

- Tang cuong quan tri cong ty

Pé ting cudng ké hoach quén tri cong ty, cong ty sé trién khai x4y dung cic quy ché quan
trj Cong ty phil hop véi cac quy dinh vé quan tri cong ty 4p dung cho cong ty dai chiing va
Diéu 18 Cong ty ban hanh. Céc quy dinh nhim muc tiéu bao vé quyén va lgi ich hgp phap
cua cb dong, thiét lap nhitng chudn muc vé hanh vi, dao dirc nghé nghiép cua céc thanh vién
H6i ddng quan tri, Ban Téng Gidm déc, Ban kiém sodt va cén by quan ly cua cong ty. Quy
ché quan trj cing 12 co s& dé d4nh gia viéc thuc hién quan tri cong ty cia Cong ty Cb phan
Tap doan Khach san Péng A. Cac nguyén tic quan trj cong ty duge cong ty xay dung trong

quy ché quan tri cong ty bao gém:

- Pam bao mot co cAu quan tri hiéu qua;

- Pam bao quyén lgi ctia c¢b dong;

- i xtr cong bing giira cic cd dong;

- Dam bao vai trd cta nhitng ngudi c6 quyén loi lién quan dén cong ty;
- Minh bach trong hoat dong ctia cong ty;

At 3A 9 o N + R re 1 N 1A 7 A s 1A 9
- Hoi dong quan tri va Ban kiém soét lanh dao va kiém soat cdng ty c¢6 hiu qua.



Trén ddy 1a Bdo céo hoat dong Ban Téng Gidm ddc trong nim 2018 va dinh huéng ké
hoach hoat déng nam 2019. Kinh trinh Dai hi ddng c6 déng nim 2019 ciia Cong ty Cb
phin Tép doan Khéch san Péng A thong qua. )
Xin kinh chic cdc Qui vi cd déng, quy vi dai biéu nhidu strc khoe, hanh phuc va thanh

cong !
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Thdi Nguyén, ngay 26 thang 04 nam 2019

BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2019
Két qué hoat ddng nam 2018 va ké hoach nim 2019
ciia Ban Kiém soat Cong ty C6 phian Tap doan Khach san Pong A

- Cdin cit vao chirc ndng nhiém vu ciia Ban Kiém sodt dwoc quy dinh trong

Diéu 1¢ Céng ty C6 phan Tdp doan Khdch san Pong A;

- Céin cir vao két qua hoat dong ndm 2018 ciia Cong ty Cé phan Tdp doan

Khdch san Dong A J

Ban Kiém soat xin b4o cdo trudc Pai hoi ddng cd dong thudomg nién nim 2019
vé két qua hoat dong nam 2018 va ké hoach nim 2019 ciia Ban Kiém soédt nhu sau:

A- KET OUA HOAT PONG NAM 2018

K R ” - o R ”
I- Co cau to chire ciia Ban Kiem soat :

Ban Kiém soat ctia Cong ty gdm 03 thanh vién. Trong dé:

- Trudng ban: Ba Nguyén Thi Bich Ngoc
- Thanh vién: Ba Vii Thi Hoai Thu
- Thanh vién: Ba Lé Thi Huy

Trong ndm 2018 Ban Kiém sodt da thuwe hién cdc hoat dpng sau:
- Phén cdng nhiém vu gitta cic thanh vién trong Ban Kiém soat; thudng xuyén to
chirc hop dé trao ddi ké hoach cong viéc vé chuyén mén nghiép vu gitta cac thanh vién
Ban Kiém soat;
- Tham gia cac budi hop giao ban cia Ban Linh dao Céng ty vé ké hoach kinh
doanh hang tuin, thang, quy, nim va bdo céo tinh hinh thyc hién két qua kinh doanh.
- Xem xét cac bao céo tdng két tai chinh, kinh doanh cta phong tai chinh ké toan
cung cap;
- Tham gia diy du cac cudc hop ciia Hoi ddng Quan tri;
- Kiém tra b4o cdo tai chinh ctia Cong ty, gidm sat viéc chap hanh ché do hach toan

ké toan;

Bdo cdo két qua hoat djng ciia Ban kiém sodt tai Pai hoi dong cé dong thuong nién nim 2019(DAH) 1



- Thuc hién viéc kiém tra, gidm séat cac hoat dong cua Cong ty, cac by phan phong
ban;
- Kién nghi c4c bién phap sira dbi, bd sung cac quy dinh trong quy trinh, quy ché dé
cai tién cac hoat dong ctia Cong ty theo quy dinh ciia phap luét.

2- Tbng két cdc cupe hop va cdc quyét dinh ciia Ban Kiém sodt
- Trong ndm qua BKS thudng xuyén thuc hi¢n viéc hop dinh ky hang quy.
- Tir tinh hinh kinh doanh thyc té trong nim 2018 BKS d& c6 mot sé d& xuit déi véi
HPQT nhu sau: Piy manh hon nita cdng tic du bdo nhu ciu thi trudng, mé rong quan

h¢ véi cac doi tac trong va ngoai nude de cung thuc hién cac dy 4n tiém nang.

IL Két qua hoat dong ciia Ban Kiém soat nim 2018
1. Két qua gidm sdt doi véi thanh vién Hpi dong quan tri, thanh vién Ban Téng
Gidm déc va cdc cdn bp quan ly.
- Ban kiém soat khong thdy c6 bt ky didu gi bat thuong trong hoat dong cia
HPQT, Ban Téng Giam dbc va cac can bd quan ly cong ty;
- Ban kiém soat nhit tri théng qua Bao céo két qua hoat dong kinh doanh va
phuong 4n phan chia lgi nhudn, trich 14p quy cia HPQT trinh Dai hoi;
- Ban kiém so4t danh gia cao HPQT d4 c6 nhitng hanh dong kip thdi va sang sudt
trong hoan canh suy thoai kinh té trong nudc va toan cau nhur:

e Phat dong phong trao tiét kiém, chéng lang phi nhim giam thiéu chi phi mét céch
c6 hiéu qua;

e Thay dbi chinh sach vé nhéan su, hoan thién quy trinh quan 1y, dao tao va thu hit
dugc nhiéu nhin vién méi co ndng lyc, trinh d§ cao mang lai strc manh canh tranh
trén thi trudmg va hiéu qua cho cong ty;

e (6 nhiéu chinh sach khuyén khich, hd trg dong vién kip thoi cho nhén vién dé cong
ty van dat duge mirc d¢ ting trudng doanh thu cao.

2. Bdo cdo ddnh gid sw phéi hop hoat dpng giiva BKS véi Hpi dong quan tri, Ban

Téng Gidm dic va co dong

- Nhin chung nim 2018 BKS dugc cung cdp ddy du cac thong tin vé cac quyét dinh

ctia H6i ddng quan tri.

- Cong ty sir dung hinh thirc thu nhan y kién qua Thur dién tir va trao ddi truc tiép

véi b dong thong qua Ban quan hé cb dong.
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3. Viéc thue hién cdc ché dp chinh sdch cia Nha nwéc, Diéu 1¢ 16 chirc va hoat
dpng cua Cong ty.

Trong nam 2018, Ban Kiém soét giam sat Ban Tdng Gidm déc va cac phong ban
trong cdng ty hoat dong dung cic ché do, chinh sach ctia Nha nudc ciing nhur Diéu 16 td
chirc va hoat dong cua cong ty.

4. Thdm dinh bdo cdo tai chinh di dwoc kiém todn:
4.1 Cdc chi tiéu tai chinh tai ngay 31/12/2018 trong Bdo cdo tai chinh hop nhdt di

duoc kiem toan:

Khoan muc

Thuyc hién (VND)

Von di€u 1€

342.000.000.000

Tong doanh thu

247.973.443.976

A . A J4 , ,
Tong lgi nhuén ké toan trudce

thué

11.583.349.380

Loi nhuén sau thué TNDN

9.004.381.610

Tém tit tinh hinh tai chinh ctia Cong ty tai thoi diém 31/12/2018:

Tai san:
Chi tiéu Sb tién (VND)
I. Tai sin ngin han 97.964.783.149
1.Tién va céc khoan twong duong 3.709.855.016
2.Céc khoan phai thu ngin han 61.859.108.817
3. Hang ton kho 32.037.528.809
4. Tai san ngén han khac 358.290.507
I1. Tai sin dai han 628.163.281.694
1.Céc khoan phai thu dai han 800.000
2. Tai san cb dinh 564.220.871.478
3. Tai san d dang dai han 19.385.795.637
4. Tai san dai han khac 44.555.814.579
Tong tai sin 726.128.064.843
Nguén vbn:
Chi tiéu S tién (VND)

I. No phai tra 364.336.474.912
1. No ngin han 121.666.119.344
2. No dai han 242.670.355.568
IL. Vén chi s& hiru 361.791.589.931
1. Vbn chi s& hitu 342.000.000.000
2. Quy dau trr va phat trién 5.693.896.846
3. Loi nhudn sau thué chua phan phoi 14.097.693.085
Téng ngudn von 726.128.064.843

Bdo cdo két qua hoat déng cvia Ban kiém sodt tai Pai hji dong cé déng thuong nién ndm 2019(DAH)
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4.2 Céng tdc quan ly tai chinh:

- V& ché d6 chi tiéu tai chinh: Cong ty da tuén tha ché do chi tiéu tai chinh theo quy
dinh hién hanh;

- Cong tac ddi chiéu cong ng phai thu, phai tra, cic khoan tam tng day du;

- V& ché @6 ghi chép ban diu, sb sach ké toan va lap bao céo tai chinh: Cong ty
dang 4p dung phuong phép ké toan Nhat ky chimg tir, s6 sach ké toan va béo cdo tai
chinh dugc 1ap va luu triv d?ly da theo quy dinh hién hanh cua Nha nude.

- Viéc trich 1ap cac quy: Cong ty tudn thi ding theo quy dinh hién hanh;

- V& quan ly Tai san cd dinh, cong cu lao dong: Céng ty da thuc hién kiém ké
TSCD, Cong cu lao dong tai thoi diém Oh ngay 01 thang 01 nim 2018 va Oh ngay 01
thang 01 nam 2019, da lap S8, thé TSCD, CCLP, luu hd so va tinh trich khiu hao
TSCD, CCLD theo ding quy dinh hién hanh.

- Viée thue hién nghia vu v6i Ngin sach nha nudc: Cong ty da thuc hién ké khai va
ndp day du céc loai sic thué c6 lién quan.

5. Tinh hinh t6 chiic, lao dpng, tién lwong va thuwe hi¢n cdc ché d véi nguoi lao
dong.

5.1 Vé t6 chirc:

- Hién tai, ngoai HDQT, BKS, Ban Tong Giam dbc, Cong ty c6 cac phong chirc
ning: Phong Tai chinh — Ké toan, Phong Phép ché, Phong Hanh Chinh — Nhan sy,
Phong nghiép vu Khéach san, Nha hang, Phong Kinh doanh- Marketing; Phong dich vu
hoi nghi hoi thao, Phong dich vu khéc.

- Viéc thanh 14p va quy dinh chirc ning nhi€ém vu ctia cac phong ban dugc thyc hién
theo diing Luat doanh nghiép, Piéu 1é T chirc va hoat dong Cong ty;

- Viéc bd nhiém, luin chuyén cac chirc danh hién c6 dugce thue hién theo ding quy
dinh.

5.2 Vé Lao dong - tién heong :

- Lao dong: Tdng sb lao dong trong Cong ty c6 dén ngay 31/12/ 2018 1a 123 ngudi
- Tién lwong: Céng ty xay dung ddy du Quy ché tién Ivong, Quy ché thi dua khen
thudng, theo d6 nguoi lao dong duoc tra Ivong, thudng theo ning suét, chat luong va
hiéu qua cong viéc. Muc luong trung binh hang thang cuia ngudi lao dong 1a 5 trigu

dong/thang.
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KE HOACH NAM 2019
I. Co c4u nhin sy BKS 2019
Co c4u nhan sy BKS 2019 ctia cong ty khong c6 sy thay ddi so véi nam 2018.
IL. Ké hoach lam viéc ciia BKS nim 2019
D& hoan thanh nhiém vu kiém soat theo Lu4t Doanh nghi€p va Diéu 18 Cong ty,

Ban kiém soat trinh Pai hoi ké hoach lam viéc nim 2019 nhur sau:

- Tiép tuc nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan ly cia HDQT,
Ban Tdng Giam dbc, kiém tra tinh hop ly, hgp phép, tinh trung thuc trong quan ly va
diéu hanh hoat dong KD, quan 1y vén, vat tu, tai san ciia Cong ty;

- Hop Ban kiém so4t 4 1an/nim vao ngay 15 clia thang dau ctia Quy.

- Kiém tra cac bao céo tai chinh hing nim, sau thang va hang quy trudc khi dé trinh
Hbi ddng Quan trj xem xét va phé duyét;

- Xem xét thu quan 1y cta kiém toan vién doc 1ap; Thao luan vé nhitng vén dé khoé
khan va ton tai phat hién tir cac két qua kiém toan giira ky hoic cudi ky ciing nhu moi
vAn dé ma kiém toan vién doc lap mudn ban bac;

- Duy tri s phdi hop chit ché trong hoat dong véi HPQT, Ban Tong Giam dbc va
cac phong ban trong Cong ty;

- Phédi hop véi Ban linh dao Cong ty va cac bd phan phong ban hoan thanh tdt cic
chi tiéu ké hoach va cac nhiém vu ma Pai hoi déng cb dong thong qua;

- Tao cdng thong tin chia sé, tao lap mdi quan hé giita c6 déng va Cong ty;

A e A , A A o sl A 3A A 3Aa
- Thuyc hién cac nhiém vu khéc theo yéu cau cua Pai hdi dong c6 dong.

B. KIEN NGHI CUA BAN KIEM SOAT VOI DPAI HOI PONG CO PONG
- Phé duyét ké hoach hoat dong va kinh phi hoat dong nim 2019 ciia Ban kiém

soat;

- X4y dung va hoan thién cc quy trinh quan ly ndi b va ting cudng viéc kiém soat
ndi bd cta cong ty;

- Cong ty cin xay dung ké hoach hoat dong cu thé mang tinh kha thi trong nim
2019 va cac ndm tiép theo phi hop véi tinh hinh nén kinh té cta Viét Nam néi chung
va tinh hinh hoat dong cta Cong ty néi riéng dam bao su phét trién an toan bén vitng
cua Cong ty.

- Cong ty can chu trong trong cong tac tuyén dung va dio tao nhan su cho cac vj tri
nhim dap tmg dugc cic yéu cau cong viéc va néng cao hon nira hi¢u qua hoat dong

trong thoi gian sap tdi;
Bdo cdo két qua hoat déng ctia Ban kiém sodit tai Pai hi dong cé dong thuong nién ndm 2019(DAH) 5
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Tiép tuc bd sung, chinh stra Quy ché Tai chinh ctia Cong ty cho pha hop véi quy

dinh cua phap luét hién hanh.

Kinh bdo cdo Dai hji dong cé dong thuwong nién nim 2019 !

TM. BAN KIEM SOAT
TRUONG BAN

NGUYEN THI BiCH NGQC

Bdo cdo két qua hoat dong ciia Ban kiém soat tai Pai hdi dong cé dong thiwong nién nam 2019(DAH)



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP DPOAN KHACH SAN PONG A Poc lap - Ty do - Hanh phiic
Sb: 04/2019/DAH/TT-PHDCD Thdi Nguyén, ngay 26 thdang 04 ndm 2019
TO TRINH

Vv Théng qua bdo cdo tai chinh da duge kiém todn

Kinh trinh: Dai hoi ddng cd dong thudomg nién nim 2019

Cong ty C6 phan Tap doan Khach san Pong A

- Cdn cik vao Ludt doanh nghiép sé 68/2014/QH13 da dwoe Quéc hoi thong qua ngay
26/11/2014;

- Can cik Diéu 18 Té chirc va hoat dong ciia Cong ty Cé phan Tdp doan Khdch san
Dong A’;

Thuc hién Nghi quyét cia HPQT vé viéc thong qua lua chon Céng ty TNHH
Kiém todn VACO la cong ty kiém toan thuc hién cong tac kiém toan bdo cdo tai chinh
nim 2018. Hoi ddng quan tri Cong ty C6 phin Tap doan Khach san Pong A kinh trinh
Dai hoi ddng cd dong thong qua ndi dung Béo cdo tai chinh nim 2018 di dwgc kiém
toan bai Cong ty TNHH Kiém toin VACO.

Kinh trinh Dgi hdi hi dong cé dong thuwong nién nim 2019 chip thugn thong
qua./.
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AN CONG HOA XA HQI CHU NGHIA VIET NAM

s/ CC

TAP DOAN:KHACH SAN DONG A oc 14D - ; ;
A : i SA Doc lap - Tw do - Hanh phic
\'2%, DORE Ay Ey-
S6: 0 YDAHAT-DHDCD Thdi Nguyén, ngay 26 thang 04 nam 2019

TO TRINH
V/v: Liea chon don vi kiém todn nim 2019

Kinh trinh:  Dai hji dong ¢ déng thwong nién nim 2019
Cong ty C6 phan Tip doan Khich san Pong A

- Cén cik vao Ludt doanh nghiép sé 68/2014/QHI3 di dwge Quéc hdi thong
qua ngay 26/11/2014;

- Cdn cir Piéu 1¢ Té chirc va hoat dpng ciia Cong ty C6 phan Tdp doan Khdch
san Péng A.

Ban kiém so4t Cong ty dé xuit Pai hoi déng c¢b dong lya chon don vi kiém
toan Béo cdo tai chinh nam 2019 ctia Cong ty Cb phin Tap doan Khach san Pong A

nhu sau:
1. Tiéu thirc lya chon Pon vi kiém todn djc lap:

Ban kiém soat xin d& xudt tiéu thirc lya chon don vi kiém todn doc 1ap nhu
sau:
- Chon mdt don vi kiém todn hoat dong tai Viét Nam va duoc Uy ban Chimg
khoan Nha nuéc chip thuan kiém toan cho cac t6 chirc phat hanh, t6 chirc niém yét.
- La mdt trong nhitng Cong ty kiém toan hang diu c6 uy tin v& chét lugng kiém
to4n, nhiéu nam kinh nghiém kiém toan cac BCTC theo c4c quy dinh ctia cic chuin
muc ké toan, hé théng ké toan Viét Nam (VAS) néi chung va ddi véi Cong ty néi
riéng.
- Doi ngii kiém toan vién c6 trinh d6 cao va giau kinh nghiém dap tng dugc yéu
cdu ctia Cong ty v& pham vi, tién d¢ kiém todn va c¢6 mirc phi kiém todn hop ly.

2. Danh sich Pon vi kiém todn dé xuit lya chon:

+ Coéng ty TNHH kiém todan VACO




+ Coéng ty TNHH Kiém toan va Dich vu Tin hoc TP. H5 Chi Minh
(AISC)
+ Cong ty TNHH kiém toan TTP.

3. Uy quyén Hpi ddng quan tri

Ban Kiém soat kinh trinh Dai hoi ddng cb déng uy quyén cho Hoi ddng quan
tri quyét dinh lya chon mét trong ba Cong ty kiém toan theo dé xuét ctia Ban kiém
so4t hodc Iwa chon mot don vi kiém toan khac phu hop, théa mén cic tiéu chi trén
va giao cho Téng Giam dbc Cong ty ky hop ddng cung cap dich vu kiém toan voéi
Cong ty kiém toan duogc chon dé thuc hién soat xét va kiém todn cac BTCT nim

2019 cua Cong ty.

Kinh trinh Dgi hji hpi dong cb dong thuwong nién nam 2019 chip thugn thong
qua./.
TM. BAN KIEM SOAT

TRUONG BAN

e
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

TAP POAN KHACH SAN PONG A Pjc lip - Ty do - Hanh phic
S6: 06/2019/DAH/TT-PHDCD Thai Nguyén, ngay 26 thang 04 ndm 2019
TO TRINH

V/v: Phucong dén phdn phéi loi nhudn va trich Idp cde qui ndm tai chinh 2018

Kinh trinh:  Dai hdi ddng cd dong thwdng nién nim 2019
Cong ty C6 phan T4p doan Khich san Pong A

- Cdn cik vao Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cia Quéc hdi nieée
Cong hoa xa hoi chu nghia Viét Nam,
- Cdn cir vao Diéu Ié t6 chirc va hoat dong Cong ty Cé phan Tép doan Khich san Pong A;
- Cdn cir két qua kinh doanh nam 2018 trén BCTC hop nhat da dwoc kiém todn.

Pé dam bao quyén loi 1au dai cho céc ¢ ddng, tao diéu kién cho hoat dong cua Cong ty
trong nhitng nim tiép theo. Hoi ddng Quan tri Cong ty kinh trinh PHPCD phuong 4n phén
phdi loi nhuén nim 2018: "

STT Noi dung S6 tién

] Loi nhudn sau thué nim 2018 9.004.381.610

2 Trich ldp quy 1.350.657.242
Quy dau tw phdt trién (10%) 900.438.161
Quy khen thudng phuc loi (5%) 450.219.081

3 23)17 Zi;z’z:rzz .09;1;1 thué con lai sau khi trich Idp cac 7 653.724.368

4 Loi nhudn cdc ndm trucc chwa phdn phoi hét 5.071.407.353

5 Z;(:;i é?;r?fz?gpcgzz)? phdn phoi déen 31/12/2018 12.725.131.721

6 Thit lao HDQT & BKS nam 2018 288.000.000

7 Chi trd cé tirc =

8 Loi nhudn dé lai ndm 2018 12.437.131.721

Phén chia lgi nhudn ndm 2018: Uy quyén HPQT thuc hién dya trén phuong 4n phan chia
loi nhudn nam 2018.
Kinh trinh Pai hpi dong cé dong thuwong nién nim 2019 chdp thugn théng qua./.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN KHACH SAN PONG A Djc lap - Ty do - Hanh phiic

S4: 07/2019/DAH/TT-DHDCD Thai Nguyén, ngay 26 thang 04 nam 2019

TO TRINH
Viv: Chil tich Hoi dong Qudn tri kiém Tong Gidm doc cong ty

Kinh trinh:  Dai hdi ddng cb dong thwong nién nim 2019
Cong ty Co phin Tip doan Khich san Pong A
- Can cir Luat Doanh nghiép sé 68//2014/QHI13 ngay 26 théng 11 nim 2014
cua Quoc Hoi nuée Cong hoa Xa hoi chi nghia Viét Nam,

- Can cir theo 'Dié‘u 1¢ 16 chitc va hoat déng cia Cong ty Cé phan Tdp doan
Khadch san Dong A;
Hbi ddng quan tri Cong ty Cb phin Tép doan Khach san Pong A dé xuét Pai hoi

ddng cb déng thong qua viéc Chu tich Hoi ddng quan tri kiém nhiém Tdng Giam ddc
Cong ty.
Kinh trinh DPai hji dong cé dong thuong nién ndm 2019 chip thugn thong

qua!

Noi nhdn:

DPHDCD;BTGD, BKS;
Website Cong ty;
Luu VP.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN KHACH SAN PONG A Péc lap - Tw do - Hanh phic
S6: 08/2019/DAH/TT-PHDPCD Thai Nguyén, ngay 26 thang 04 ndm 2019
TO TRINH

VAiv: Phuong an phat hanh riéng lé trong nam 2019

Dai hoi ddng cd dong thwong nién nam 2019
Kinh trinh: s )
Cong ty Co phan Tap doan Khach san Pong A

- Can cie Lugt Doanh nghiép sé 68/2014/QH13 ngay 26 théng 11 nim 2014;
- Cdn cit Nghi quyét PHPCP s6 01/2018/DAH/NQ-PHDCD ngay 28/04/2018;
- Cdn cir Diéu 1é Té chirc va hoat dong ciia Cong ty Co phan Tdp doan Khdch san Dong A;

Hoi dong quan tri Cong ty Cb phan Tap doan Khach san Pong A kinh trinh Dai hoi dong
cb dong thao ludn va biéu quyét thong qua Phuwong dn phdt hanh cé phiéu riéng Ié trong nim
2019 nhu sau:

% Phwong an phat hanh
- Tén cb phiéu: C4 phiéu Cong ty Cb phan Tap doan Khach san Pong A

- Loai cb phiéu: C6 phiéu phd thong

- Meénh gia c¢b phiéu: 10.000 ddng/cd phiéu
- S6 luong cd phiéu phat hanh: 15.800.000 cb phiéu

- Tbng gié tri phat hanh theo ménh gia: 158.000.000.000 dong (Mdt trim nim muoi tam ty
dong).

- Gi4 phét hanh: 10.000 (mudi nghin) dong/cd phiéu.
- Tbng gia tri phat hanh: 158.000.000.000 dong (M{t trim ndm muoi tim ty dong)
- Hinh thire phat hanh: Phat hanh riéng 1é cho nha dau tu chién lugc.
- Déi tugng va Tiéu chi ¢b dong chién lugc:
Tiéu chudn lua chon:

\ , Ke o7 \ A ’ 5 - A e ’,
v La céc doi tac, nha dau tu ¢6 du nang luc ve tai chinh;



\ . s g z A z A \ A
v La céc nha dau tu c6 nguyén vong, mong mudn duge gbp von vao Cong ty;

v" Uu tién nha dau tu cam két hd trg Cong ty trong quan ly, k§ thuat, ning cao sirc canh

tranh va thuong hi¢u ctiia Cong ty trén thi truong.
Déi twong chao bdn:

Danh sach nha dau tu chién lugc tham gia dot chao ban cb phiéu riéng 1 dur kién nhur sau:

S6 lwong cb -
STT Ho va tén S6 PKSH | Ngay cip Noi cip phiéu dwoge X ,'
chu
mua
Cong ty Lién
i . Gidy phép
Doanh Quan Ly D . .
1 Quy PAu T thanh 18p 6\ 15 poos | VY PaR ChmE 10 600,000
u au 1u 5 A
a ; 06/UBCK- khodn Nha nuéc
Chirng Khoan
, GPHPQLQ
Vietcombank R
Nha dau tu chién
2 ) 5.800.000
luge khac

Dai hoi ddng cb dong ty quyén cho Hoi ddng quan tri quyét dinh Iya chon nha dau tr dé
chao ban cb phiéu, s6 lugng nha dau tu, s lugng cd phan chao ban cho timg nha dau tu
trong dot phat hanh riéng 1é nay trén co s& dam bao lgi ich tdi da cho cac ¢b dong cia
Cong ty.

Chuyén nhuong quyén mua cb phiéu: Nha dau tu chién lugc dugc phan bd quyén mua
trong trudng hop nay khong duge chuyén nhugng quyén mua cho déi twgng khac.

Han ché chuyén nhuong: C4 phiéu chao ban riéng 1¢ cho cac nha dau tu s& bi han ché
chuyén nhuong 100% sb lugng cb phiéu duge mua trong vong 01 nim ké tir ngay hoan tat
dot chao ban.

Phuong 4n xir ly sb c¢b phiéu khong phan phdi hét: Truong hop sb ¢d phiéu phét hanh
khong dugc cic nha dau tur chién luge mua hét, PHPCD uy quyén cho Hdi ddng quan tri
phan phéi cho cic dbi tuong khac. Gia chao ban cho cac ddi tugng niy theo nguyén tic
khong thap hon gia da chio bén cho cdc Nha dau tu chién lugc.

Ping ky mua cb phiéu: Céc nha dau tur thoa mén tiéu chi Nha dau tur chién lugce da dugc
phé duyét boi Dai hoi ddng cb dong hoic HDQT (néu PHDCD uy quyén cho HPQT lya
chon) tién hanh ding ky mua ¢ phiéu va ndp tién tai Cong ty theo thong bao.



- Thoi han phan phdi: Viéc chao ban cd phiéu riéng 1& s& dugc tién hanh trong vong 90
ngay ké tir ngay Uy ban Chirg khoan Nha nuéc chip thuan viéc phat hanh riéng 1&.

- Thoi gian thuc hién: Du kién Quy 11/2019

- Phuong 4n str dung v6n: Sau khi hoan tit dot phat hanh, s tidn du kién thu duoc tir dot
phat hanh s& dugc sir dung nhu sau:

STT PHUONG AN SU DUNG VON GIA TRI (VND)
1 Piu tu Du an Khu chung cur Pong A Sky Garden 100.000.000.000

2 Co céu lai cac khoan ng 58.000.000.000
TONG CONG 158.000.000.000

Pai hoi ddng cb dong ty quyén cho Hoi ddng quan trj dugc phép thay d6i phuong an sir dung
v6n sao cho s tién thu duge tir dot phat hanh duge sir dung mdt cach hiéu qua nhét.

< Thong qua vic sira d6i diéu 1§ ddi véi phan von ting thém sau dot phat hanh: Dai
hoi ddng cd dong thong qua viée sira ddi didu 18 ddi v6i phan vén ting thém sau dot phat
hanh. Uy quyén cho Hdi ddng quan tri quyét dinh cic cong viéc lién quan dén viéc sira ddi
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diéu 1 cho ph hop véi quy dinh ciia Phép luit. A\
\¢
< Thong qua viéc niém yét bd sung tai S& Giao dich chirng khoinThanh phd Ho Chi ¥ ?;
Minh (HSX) va lwu ky bd sung tai Trung tim lwu ky chirng khosn Viét Nam (VSD) toan Y yy
b s6 ¢6 phi¢u phat hanh thém thanh cong. S
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Kinh trinh Pai hpi dong co dong thuong nién ndm 2019 chdp thu@n thong qua!
TM.HC)I PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN KHACH SAN PONG A Péc lap - T do - Hanh phic
Sé: 09/2019/DAH/TT-PHDCD Thdi Nguyén, ngay 26 thang 04 nim 2019
TO TRINH

Viv: Thong qua sé heong thanh vién nhiém kp 2016-2020

Kinh trinh:  Dai hdi dong cb dong thwong nién nim 2019
Cong ty C6 phan Tap doan Khich san Pong A
- Cdn cit Ludt Doanh nghiép sé 68//2014/QH13 ngay 26 thdng 11 ndm 2014
ctia Quoc Hpi nwée Cong hoa Xa héi chit nghia Viét Nam;
= Cdn cir theo Nghi dinh s6 71/2017/NP-CP ngay 06/06/2017 ciia Chinh phil
hieéng ddn vé quan tri cong ty dp dung doi vdi cong ty dai ching;

Theo khoan 1, Piéu 13 Nghi dinh sé 71/2017/NP-CP ngay 06/06/2017 cua
Chinh phii huéng din v& quén tri cong ty ap dung déi véi cong ty dai chiing, trong d6
quy dinh: “S6 lugng thanh vién Hoi ddng quan tri ctia cong ty dai chung it nhat 13 03
ngudi va nhiéu nhit 1a 11 ngudi...”. Nay dua theo tinh hinh thuce té hién nay, HDQT
Cong ty d& nghi PHDCD xem xét quyét dinh sb lugng thanh vién cia HDQT Cong ty
nhiém ky 2016-2020 1a 3 Thanh vién.

Kinh trinh Dai hji dong cé dong xem xét va biéu quyét thong qua!

Noi nhin: ’liM DONG QUAN TRI
//Q\‘/(,/L:::‘:\:» C)
DHDCD;BTGD,BKS; [/ co AU TIEH HDQT
(*| TAPDOAN i/ _
Website Cong ty; \° \EHACH SANJEl « i
\\%&3 O el
LW VP. \\_\\\f\(_\?_,/y\é:—;’;y\v
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN KHACH SAN PONG A Poc lap - Ty do - Hanh phiic
Sé: 10/2019/DAH/TT-PHPCD Thdi Nguyén, ngay 26 thang 04 ndim 2019
TO TRINH

Viv: Siva doi, bo sung Piéu I¢ Cong ty

Kinh trinh:  Pai hdi ddng cd dong thwong nién nim 2019
Céng ty C6 phin Tip doan Khéch san Pong A

- Cdn cir Lugt Doanh nghiép sé 68//2014/QH13 ngay 26 thang 11 ndm 2014
ciia Quéc Hpi mede Cong hoa Xa hoi chit nghia Viét Nam;
- Cdn cir theo Diéu ‘ié 16 chitc va hoat dong cua Cong ty Co phcfn Tdp doan
Khach san Dong A;
- Can cir theo Thong tw 95/2017/TT-BTC vé huéng dan mét sé diéu ciia nghi
dinh s6 71/2017/ND-CP ngay 6 thdng 6 ndm 2017 ciia Chinh phii hiong ddn vé
quan tri cong ty dp dung doi véi cong ty dai ching;

Hoi ddng quan tri Cong ty C phan Tap doan Khach san Pong A kinh trinh Pai

hoi déng cd d6ng théng qua viée sira dbi lai biéu 1& Cong ty. Cu thé nhu sau:

Khoan 1, Didu 26: “S5 luong thanh vién Hoi dong quan tri 1a 3 ngudi. Nhiém ky ctia
thanh vién Hoi ddng quan tri khong qua nim (05) nim va c6 thé duoc bau lai voi sb
nhiém ky khéng han ché” '

Kinh trinh Dai hji dong cé dong thuong nién nim 2019 chip thugn thong

qua!

Noi nhdn:

DHDCBH; BTGD,BKS;
Website Cong ty;
Luu VP.
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~ CONGTYCOPHAN ~  CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN KHACH SAN PONG A Dic I3p - Tw do - Hanh phiic

Sé: 11/2019/DAH/TT-DHPCD Théi Nguyén, ngay 26 thing 04 nim 2019

TO TRINH

VAv: mién nhiém thanh vien Hoi dong qudn tri

Xinh trinp. D21 hdi dong o dong thwong nién nim 2019
Ainh trinh: Céng ty C6 phan Tip doan Khich san Pong A

- Can cir Ludt Doanh nghié¢p 56 68/2014/0H13 ngay 26 thang 11 nam 2014;

- Can cir Diéu 1¢ To chirc va hoat dong ciia Cong ty Cé phan Tdp doan Khdch san
Dong A,

- Can cir tinh hinh kinh doanh ciia Cong ty. ) N

- Can cir don xin tir nhiém chirc danh Thanh vién HDQT cua Ong Nguyen Vin Dong
va Nguyén Van Thao . o

Theo quy dinh phap luat hién hanh va diéu 1§ Cong ty Co phan Tap doan Khach san
Pong A, dé c6 dii nhan sy can thiét cia HDQT nhiém ky 2016 — 2020, thuc hién tét cong
tac kiém tra, giam sat hoat dong Cong ty, Hoi dong quan tri Cong ty kinh trinh Pai hoi
ddng cb dong thong qua ndi dung sau:

«» Mién nhiém chirc danh Thanh vién Hgi ddng quan tri:

Ngay 16/04/2019 Ong Nguyén Vin Thao c6 don xin tir nhiém chirc danh Thanh
vién Hoi dong quan tri vi ly do c4 nhan.

Ngay 16/04/2019 Ong Nguyén Vin Péng c¢6 don xin tir nhiém chitc danh Thanh
vién Hoi dong quan tri vi Iy do ca nhan.

Pé dam bao viéc mién nhiém thanh vién HPQT ding quy dinh cua phap lut.
HDQT kinh trinh PHDCP thudng nién 2019 thong qua viéc mién nhiém thanh vién Hoi
dong quan tri d6i véi Ong Nguyén Vin Thao va Ong Nguyén Vin Déng theo don tir
nhiém.

Kinh trinh Pai hji dong cé dong thuong nién nam 2019 chdp thugn thong qua!




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
TAP POAN KHACH SAN DONG A Pic lap - Tw do - Hanh phiic

Sé: 12/2019/DAH/TT-DHDCD Thdi Nguyén, ngay 26 thing 04 nim 2019

TO TRINH
V/v: thit lao HDQT, BKS niim 2018 va ké hoach thit lao HPQT, BKS néim 2019

Kinh trinh:  Pai hdi ddng 6 déng thwong nién nim 2019
Cong ty Cb phin Tip doan Khich san Pong A
- Can cir vao Ludt Doanh nghiép s6 68/2014/QHI13 ngay 26/11/2014 cia Quéc hji
nuoc Cong hoa xd héi chu nghia Viét Nam,
- Cdn cir vao Diéu I¢ 16 chirc va hoat dong Cong ty Cé phan Tap doan Khdch san Dong
A';

Hoi dong Quan tri Cong ty Cb phan Tap doan Khach san Pong A bao cdo PHPCD
vé viéc tra thi lao cho HPQT, BKS nim 2018 ddng thoi trinh PHPCD thong qua ké
hoach chi tra thu lao cho HPQT, BKS ndm 2019 nhu sau :

I. Bdo cdo thu lao nam 2018 :
Cong ty da chi téng cong 288.000.000 ddng tra thi lao cho HPQT va BKS theo ding ké
hoach trong PHDCD nam 2018.
I1. Ké hoach thii lao ciia HPQT, BKS niim 2019:
- Tong s6 tién thi lao chi tra cho HPQT : 156.000.000 ddng
+ Chu tich HPQT : 5.000.000 ddong / thang
+ Uy vién HPQT (tir thang 1- thang 4: 4 nguoi): 3.000.000 dong / thang
+ Uy vién HPQT (tir thang 5- thang 12: 2 ngudi): 3.000.000 dong / thang

- Téng sb tién thi lao chi tra cho BKS  : 84.000.000 dong
+ Trudng BKS : 3.000.000 ddng / thang
+ Uy vién BKS ( 02 nguoi ): 2.000.000 ddng / thang
- Tong sb thii lao cia HPQT, BKS du kién nam 2019 14 240.000.000 dong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN KHACH SAN PONG A Poc 1ap - Tw do - Hanh phic
S6: 13/2019/DAH/TT-PHPCD Thadi Nguyén, ngay 26 thang 04 ndm 2019
TO TRINH

Viv: Uy quyén Hpi dong quan tri

Kinh trinh:  Pai hoi dong cb dong thwong nién nim 2019
Cong ty C6 phin T4p doan Khich san Pong A

-~ Can cik Ludt Doanh nghiép sé 68//2014/QHI3 ngay 26 thang 11 nam 2014

cua Quoc Hoi nude Cong hoa Xa hoi chu nghia Viét Nam;

R )
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- Cdn cik theo Lugt Chirg khodn s670/2006/QH11 dwoc Quéc hoi Nude Cong

wxh/”\

v g A 1 e trea , . , . . _ oS/ CONG T
hoa Xa hoi chu nghia Viét Nam khoa X1, ky hop thir 9 thong qua ngay 29/6/2006, /=) c6 pHA
1% TAP PO#

- Can cir theo Ludt sira doi, bé sung mét s6 diéu cia Ludt Chimg khodn sé v\ KHACH S
62/2010/QH12 duge Qudc hdi Nube Céng hoa Xa héi chii nghia Viét Nam khéa v\QO |
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XII, ky hop thir 8 thong qua ngay 24/11/2010; S
- Cdn cir theo Piéu I té chirc va hoat dong ciia Cong ty C6 phan Tdp doan
Khdch san Péong A;
- Cdn cir tinh hinh hoat djng kinh doanh va nhu cau von ciia Cong ty cho cdc
ném tiép theo;
Hoi dong quan tri Cong ty C6 phan Tap doan Khach san Pong A kinh trinh Dai
hoi ddng cbd dong thao luan va biéu quyét thong qua Viée dy quyén cho Hpi dong

qudan tri va nguoi dai dién theo phdp ludt thuc hién mét s6 noi dung sau:

Pai hoi ddng cb dong tiy quyén cho Hoi ddng quan tri va Ngudi dai dién theo
phéap ludt quyét dinh cac van d lién quan dén dot phét hanh ting vén diéu 1¢ trong
nim 2019. Bao gdm:

X2 Trién khai Phuwong dn phdt hanh cé phiéu riéng Ié ting von diéu I¢ trong

nam 2019:

» Luya chon thoi diém thich hop dé chdt ngay thuc hién quyén va thoi diém trién



khai viéc thyc hién phat hanh;

*  Hoan chinh, quy dinh chi tiét phuong 4n phét hanh cb phiéu, stra d6i phuong 4n .
phat hanh khi can thiét hodc theo yéu cau ctia Co quan ¢6 thAm quyén hoic diéu
kién thi truong ching khoén dé dam bao dot phat hanh dugc thanh cong.

= Thuc hién céc cong viéc, thi tuc lién quan dén viéc phat hanh ¢ phiéu theo
dung quy dinh cua Diéu 1é cong ty va quy dinh ctia Phép lut.

» Uy quyén Hoi ddng quén tri lya chon nha dAu tr mua cb phiéu trong trudng hop
cb phiéu khéng dugc mua hét véi gia ban khong thap hon gia chao ban cho cd
d6ng hién hiru (10.000 d/cb phiéu).

% L{p ho so ding ky niém yét bé sung va ding ky lwu ky bé sung cb phiéu phit
hanh thém:

= Thyc hién cac thi tuc, cong viéc va lua chon thoi diém thich hop dé niém yét bd
sung trén S& giao dich chimg khoan Thanh phé H6 Chi Minh va dang ky luu ky
bd sung tai Trung tm lwu ky chimg khoan Viét Nam (VSD) s6 lugng c6 phiéu
phét hanh theo phuong 4n da dugc PHDCD thong qua sau khi hoan tat dot phat
hanh.

¢ Thuc hién viéc sira déi cdc diéu khodn lién quan dén von diéu 18, so lwong cd
phin trong Diéu 16 16 chiec va hoat dpng ciia Cong ty sau khi hoan tit dot phit
hanh cd phiéu theo két qua thuc 1é ciia dot phdt hanh.

% Thuc hién cdc tha tuc thay dbi npi dung ding ky kinh doanh ciia Cong ty lién
quan tdi viéc thay ddi vén didu 1 theo két qua thuc t¢ ciia dot phdt hanh véi co
quan nha nwdc cé tham quyén.

% Thuee hién ky két cdc hop dong cé lién quan.

% Chii dpng thue hién cdc vin dé cé lién quan.

Kinh trinh Pai hpi ddng cé dong xem xét va biéu quyét thong qua!

Noi nhén: TM HOI PONG QUAN TRI
,,;:;“"/ °0L3~ o T
DHDCD; BTGP, BKS; Jeone 1o Q
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Website Cong ty; i
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